
HARRISVILLE FIRE DISTRICT
OPERATING COMMITTEE 
Harrisville Fire District Office

Monthly Meeting of the Operating Committee

Meeting called to order at:     by:  

Members Present:

Members Absent:  

Guests Present:

APPROVED INVOICES FOR PAYMENT

None: 

1/13/2015

7:04 PM Chairman Ronald W Slocum

2. Roll Call: Chairman Ronald W Slocum, Vice Chairman James E Scotland Sr, Bruce A Fournier, Michelle D Bouchard, Clinton O 
Remington

John F Polacek Jr (Excused)

Richard J Gingell (Excused)

Superintendent Paul R Bisson, Fire Chief Mark A St Pierre, Tina Pichie, Attorney Richard Sinapi 

Motion:  

Motioned: Seconded:  

Notes:

File Attachment

3.1 To approve the Water Department invoices in the amount of $11,401.75 and to make a transfer of 
$25,000.00 from money market to checking.

James E Scotland Sr Clinton O. Remington

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

File Attachment



SECRETARY’S REPORT

None:  

Motioned: Seconded:  

Notes:

3.2 To approve the Fire District/Department invoices in the amount of $39,038.02 and to make a transfer of 
$100,000.00 from money market to checking account.

Bruce A Fournier Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

4. To accept and approve the December 9, 2014 Secretary's Minutes as submitted. 

Michelle D Bouchard Bruce A Fournier

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

File Attachment



PUBLIC COMMENT

None:  

Motioned:  Seconded:  

Notes:

To accept and approve the December 17, 2014 Special Meeting minutes and to go with the Fire Sub-
Committee recommendations that the Chief's response was satisfactory and to have Attorney Sinapi draft a 
letter for the Chairman to send to the complainants that its been handle through the whole committee. Also, 
Attorney Sinapi will contact the Attorney Generals Office to let them know we have completed the complaints.

Bruce A Fournier James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

To accept the resignation of Board Member Richard Gingell effective immediately and to send a letter of 
Thanks for many years of service to the Harrisville Fire District.

James E Scotland Sr Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Chairman Slocum appointed David Place as a board member to replace Richard Gingell.

File Attachment



COMMUNICATIONS

None:  

Motion:  

Motioned:  Seconded:  

Notes:

Select or type... Select or type...

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

Nathan St Pierre informed the board that R.I.S.E. is near completion with the work done at the Fire Station. 
Also, he was concern that there was an oversight on this month's agenda about the outcome of the meeting 
between the Fire Districts within the Town of Burrillville and to make sure it will be placed on the February 
agenda. Michael Gingell informed the board that the office personnel and water department personnel along 
with employees from Burrillville Housing Authority, was trained to use the Automatic External Defibrillator. 

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

6.1 Attorney Sinapi informed the board that they need to do an R.F.P. to solicit a rate study update. This is 
required every 5 years. He informed them that it has to be done because there are more pipes and more 
hydrants. Motion made to have Water Superintendant draft and R.F.P. and have Attorney Sinapi review. 

David Place Clinton O. Remington

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place



Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

6.2 To funnel all calls to our Attorney through the Chairman.

Michelle D Bouchard David Place

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place

Motion:  

Motioned:  Seconded:  

Notes:

File Attachment

6.3 To abide by standard payroll procedure and to have 24 hours taken from Michael Dutilly personal time 
because he went negative 24 hours sick/personal last year. 

Bruce A Fournier David Place

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

File Attachment

6.4 To receive and file communications from Harrisville Fire Fighters Association IAFF Local 4910 new slate of 
officers.



SUBCOMMITTEE REPORTS

None:  

Motioned:  Seconded:  

Notes:

David Place Bruce A Fournier

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.1 To accept and approve the Superintendent's Report as submitted.

James E Scotland Sr Clinton O. Remington

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

File Attachment

7.2 To accept and approve the Tax Collector's Report as submitted.

Bruce A Fournier Clinton O. Remington



Notes:  

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.2.1 To accept and approve the property write-offs as submitted by Tax Collector.

David Place James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

File Attachment

7.2.2 To accept and approve the Tax Sale List as submitted by Tax Collector.

David Place James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 



Notes:  

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.3 To accept and approve the Fire Chief's Report as submitted.

Bruce A Fournier David Place

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.3.1To receive and file communications from the Fire Chief on volunteer recruitment introduced in Congress. 

David Place James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.



OLD BUSINESS

None:  

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.4 Audit Committee and 7.5 Building & Maintenance Subcommittee - Nothing to report

Select or type... Select or type...

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

7.6 Personnel - To refer to the water sub-committee to compensate water department personnel for after hour 
duty. 

David Place Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place



NEW BUSINESS

None:  

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

8.1 To allow Tina to create a FB page for the Water Department strictly for emergencies only. Also, the Fire 
Department may use the FB page if need be.

David Place James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

8.2 Action Items - To form a committee to review the Fire personnel's employee handbook now that they have 
a signed union contract. The committee will be Fire Chief, Crew Chief, Fire Sub-Committee and have Attorney 
Sinapi review.

David Place James E Scotland Sr

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.



GOOD OF THE CAUSE

None:  

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

9.1 To appoint Clinton Remington as Secretary for the HFD Operating Committee.

David Place Michelle D Bouchard

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

9.2 To stop collecting dues from probationary firefighters until their probationary period is over.

James E Scotland Sr David Place

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place



Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

Select or type... Select or type...

Voter Yes No Abstain

James E Scotland Sr

Richard Gingell

Bruce A Fournier

John Polacek

Chairman Ronald W Slocum

Michelle D Bouchard

Clinton O. Remington

Attorney Sinapi updated the new members of the Board all his accomplishment for the Harrisville Fire District. 
Tina informed the board that we are updating our billing software. The customer will be able to create an 
account online, pay their bill, view their bill, view their usage history, etc. Michael Gingell suggest that some 
committee members take Richard Gingell out to lunch for all his years of service to the Harrisville Fire District 
instead of just sending a letter of thanks. He also would like to see some of the matters resolved regarding 
personnel and the Fire Chief's position. He will inform the Chairman of all the matters and will be brought up at 
next month's meeting. 

Motion:  

Motioned:  Seconded:  

Notes:  

File Attachment

Motion to adjourn at 9:14 PM.

Bruce A Fournier David Place

Voter Yes No Abstain

James E Scotland Sr 

Richard Gingell

Bruce A Fournier 

John Polacek

Chairman Ronald W Slocum 

Michelle D Bouchard 

Clinton O. Remington 

Yes for David Place.


